
New National Coaching Certification Program 
(NCCP)

And 

CYA Instructor/Coach Development Program

(IDP)



The National Coaching Certification Program (NCCP) is a coach training and 
certification program for 65 different sports and is offered in both official 
languages across Canada. 

NCCP workshops are designed to meet the needs of all types of coaches, from 
the first-time coach to the head coach of a national team. The NCCP is the
recognized national standard for coach training and certification in Canada. As 
part of the program, all coaches are trained in ethical decision-making and sport 
safety. 

Since 1997, the emphasis of the NCCP has been on developing competent 
coaches – an exciting step towards helping them to become more effective and 
have a more meaningful impact on an athlete’s experience. 

Each year, more than 50,000 coaches take an NCCP workshop and since it 
began, more than 1 million coaches have participated in the program, making it 
one of Canada’s largest adult education program

What is the NCCP?



While continuing to equip coaches with the tools they need to become 
successful community leaders, the program itself has undergone a
number of changes in recent years. In response to an extensive 
evaluation, the Coaching Association of Canada has adapted the NCCP 
to fit today’s coaching environment. 

Among these important changes has been a shift in emphasis from 
“what a coach knows” to “what a coach can do”. This transformation to a 
competency/outcomes-based approach has been a key factor in the re-
development of the program. 

What is the NCCP?

The Change



How NCCP and CYA IDP are linked (old system)

NCCP Level 4/5 Coach (there 
is only one level 5 in Canada

Level 4/5

NCCP Level 2 or 3 CoachBlack 
(Instructor Evaluator)

NCCP Level 3 CoachOrange Instructor

NCCP Level 2 CoachRed Instructor

NCCP Level 2 CoachBlue Instructor

NCCP Level 1 CoachGreen Instructor
(assistant instructor)















How is Ontario Sailing in going to Offer the New courses?

Fundamental Course (new Coaching theory)

-25-30 hours in length

-Will offer it is different permutations, 1 intense weekend, over
2 weekends, evenings over winter and early spring

-This is where the candidates learn Lesson planning, EAP, do 
some land lessons

-Combination of Coaching theory and Land Theory from the 
Green and Blue

-Replaces NCCP 1&2 or A&B



How is Ontario Sailing in going to Offer the New courses?

White Sail Coach (Higher Level than the Green)

-2 Weekend Clinic as in the old system

-Can only certify WS 1,2,3

-Assessed on Providing a Safe Environment, Preparing a LTS 
program, On-Water Coaching and Evaluation of Students

-Will include an evaluation Component

-If the evaluation is unsuccessful they must reschedule one with in 1 
year of the clinic (similar old retest system)

-Will come out of the Clinic with one of the following outcomes

Certified (Successful Evaluation and all components complete)

Trained  (Unsuccessful Evaluation and all components complete)

In Training (Not all components complete) 



How is Ontario Sailing in going to Offer the New courses?

Bronze Sail Coach (Equivalent to the Blue)

-1 or 2 Weekend Clinic

-Can only certify Bronze 4&5

-Assessed on Providing a Safe Environment, Preparing a LTS 
program, On-Water Coaching and Evaluation of Students

-Will include an evaluation Component

-If the evaluation is unsuccessful they must reschedule one with in 1 
year of the clinic (similar old retest system)

-Will come out of the Clinic with one of the following outcomes

Certified (Successful Evaluation and all components complete)

Trained  (Unsuccessful Evaluation and all components complete)

In Training (Not all components complete) 



How is Ontario Sailing in going to Offer the New courses?

Competitive Race Coach (Old Orange)

-Still under development by the CYA LTS Sail committee

-Old Orange clinic will still be run

-Can certify Gold and everything below

-Will be transferable when the new system in launched



How is Ontario Sailing in going to Offer the New courses?

Program Manager Module – (components of the Red)

-2 weekend clinic, with pre and post course assignments

-Offered in the winter or early spring (last year April)

-Non certification course, only a Professional Development 
Module

-Anyone can take it, no prerequisites (LTS directors)

-How to run a sailing program, hiring, staff development, 
emergency procedures….



How is Ontario Sailing in going to Offer the New courses?

LTR Coach- (Entrance to the competitive stream, some 
components of Red)

-2 weekends as in the past

-Offered in the spring, on water needed

-Can certify LTR and Silver

-Will include an evaluation Component

- If the evaluation is unsuccessful they must reschedule one 
with in 1 year of the clinic (similar old retest system)

-Will come out of the Clinic with one of the following outcomes

Certified (Successful Evaluation and all components complete)
Trained  (Unsuccessful Evaluation and all components 
complete)
In Training (Not all components complete) 



How is Ontario Sailing in going to Offer the New courses?

Learning Facilitator and Master Learning 
Facilitator (LF, MLF) - old Instructor Evaluators (IE’s)

-Still going to be trained at the National Level to maintain 
consistency across the country

-2 separate certifications now Learning Facilitator and Evaluator

-Currently running training to retrain existing IE’s 





Questions?

Eric Cartlidge

Ontario Sailing Program Director

1-888-672-7245

ucansail@ontariosailing.ca


