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Dear Potential 2011 BOOM Hosts,  




October 18th 2010
I hope you all had a great 2010 summer and are looking forward to another fantastic summer in 2010. The 2009 Ontario Sailing BOOM Program had approximately 600 participants, and visited 25 different sites. Both old and new hosts were able to take advantage of the BOOM Program which allowed them to offer and promote grassroots sailing opportunities across the entire province of Ontario. In addition there were once again a high number of adults taking part in the program which goes to prove that sailing is really a life long sport. 

This package is not the registration package for BOOM 2011 but just an information package that outlines the registration process, host responsibilities, the 2011 fee structure and the date we will be accepting registration forms. 

Just like last year we have 4 Mobiles, 3 Regular mobiles with 8 Laser Picos each and 1 Access BOOM Mobile with 4 Access Dinghies. 
With all of this we have up to 32 weeks of programming available. The prices for BOOM 2011 are identical to BOOM 2010, which will allow you to budget accordingly and offer the same pricing to you participants.
NOTES FOR 2011
- ***NEW INSTRUCTOR BILLETING REQUIREMENTS***

- BOOM hosts will now be required to billet the 2 instructors for the week(s) they have booked. The instructors will no longer be equipped to camp at a campsite or live out of the van. About 80% of the hosts are currently practicing this and for the comfort of the instructor we would like this to get to 100% this year. If you have any questions please feel free to contact Ontario Sailing. The instructors will still provide their own food. 

- Ontario Sailing will begin taking BOOM registrations on Monday November 22nd 2010 with an initial limit of two weeks per host. On December 13th 2010 I will contact those that requested more than 2 weeks, if there are still weeks available. Hosts will be contacted in the order they initially registered.
- The initial deposit to reserve your BOOM program week for current Ontario Sailing members is $1000.00/week. This reflects the increase that occurred last year. Non- Ontario Sailing members will be required to pay $1250.00/week
Thank you for your interest in the BOOM program
Sincerely,

Eric Cartlidge
Ontario Sailing Program Director

1-888-672-7245 ext. 226

Fax: 1-877-677-7275

ucansail@ontariosailing.ca
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Thank you for your interest in hosting one of our BOOM Mobiles in 2011. Ontario Sailing’s BOOM mobiles are sailing schools that travel the province and teach sailing. In 2011 Ontario Sailing will again be offering our BOOM Mobile for children ages 8-14, evening lessons and our Access BOOM Mobile for children and adults with disabilities.  

Please note the increased deposit amount from last year. The amount of the initial deposit is $1000.00 per week as well the final payment for all programs is due 1 month prior to the start of the program. If you have any questions or comments about the changes please call Eric at 1-888-672-7245 ext. 226 or email him at ucansail@ontariosailing.ca. 

Registration Process
Registration for the 2011 BOOM Program will commence on Monday November 22nd 2010 via email with the registration forms attached. To continue to service all potential hosts in Ontario we are registering hosts on a first pay first serve basis. There is an initial registration limit of 2 weeks per host. As of December 13th 2010, if there are weeks still available those hosts who have requested three weeks will be contacted in the order that they initially registered. If for some reason (junk mail filters, bad email connections) you do not receive the initial email the registration form will be posted on the Ontario Sailing website at this link: http://www.ontariosailing.ca/Programs/BOOM/index.php 
In order for you to reserve your week(s), both the registration form and deposit must be received. The deposit is $1000.00/week for current Ontario Sailing members and $1250.00/week for non Ontario Sailing members. 

The current membership year is April 1st 2010- March 31st 2011.
Key Dates for the 2011 BOOM program are as follows:

November 22nd 2010 – BOOM registration commences
January 17th 2011 - Initial deposit no longer refundable

March 1st 2011 – Second non-refundable deposit of $1500.00/ week due for BOOM hosts


- **Second non-refundable deposit of $500.00/week for Access BOOM hosts**

June 3rd 2011 – Final balance of all programs due

July 4th 2011 – BOOM programming commences

If you are unsure if your club/association is a current member of Ontario Sailing or would like your club/association to become a member please call 1-888-672-7245 ext 221 for more information. 

BOOM

The BOOM Mobile is intended to give participants a fun introduction to the sport of sailing, and give them an opportunity to develop their sailing skills. This mobile teaches children the basics of
sailing using the Canadian Yachting Association’s (CYA) White Sail Level 1, 2 and 3 standards. By using double-handed sailing dinghies we can introduce beginners to sailing, while still challenging the more advanced sailor. 

· Maximum Number of Participants: 16

· Type of Boat used: Vanguard Laser Pico
· Age of Participants: 8-14 years of age

· Number of Instructors: Two Canadian Yachting Association (CYA) certified instructors

· Additional Equipment Supplied by Ontario Sailing: Lifejackets & PFD’s, a coach boat, various teaching aids  

· Program Cost: 5 Day Program- $4,240, plus a non-refundable $250 Ontario Sailing non-member premium fee if your club/organization is not already an Ontario Sailing Member.
4 Day Program - $3,392, plus a non-refundable $250 Ontario Sailing non-member premium fee if your club/organization is not already an Ontario Sailing Member.
· Evening Classes: Adult Evening Classes are available on this mobile for a cost of $1320 + HST. There is a maximum of 8 participants for the evening classes. The evening classes run Monday-Thursday from 6-9pm (times may be altered due to day light in the late summer).  If you would like to offer Adult Evening Classes on a 4-day program, the classes run for 3 nights only, Tuesday-Thursday at a pro-rated rate of $990 + GST. 

BOOM – Instructors Only Mobile 

This mobile teaches children the basics of sailing using the Canadian Yachting Association’s (CYA) White Sail Level 1, 2 and 3 standards. This program is targeted at clubs that have the boats to run a sailing program, but do not have any instructors. We will send two instructors to your site for a week with a coach boat and you provide the dinghies for the participants.

· Maximum Number of Participants: 16

· Age of Participants: 8-14
· Program Cost: 5 Day Program - $3740, plus a $250 non-refundable Ontario Sailing non-member premium fee if your club/organization is not already an Ontario Sailing Member.
· 4 Day Program- $2992, plus a non-refundable $250 Ontario Sailing non-member premium fee if your club/organization is not already an Ontario Sailing Member.
· Evening Classes: Adult Evening Classes are available on this mobile for a cost of $1120 + HST.  The evening classes run Monday-Thursday from 6-9pm. There is a maximum of 8 participants for the evening classes.  If you would like to offer Adult Evening Classes on a 4-day program, the classes run for 3 nights only, Tuesday-Thursday at a pro-rated rate of $840 + HST.

· Number of Instructors: Two CYA certified instructors

· Equipment Supplied: Coach boat, teaching aids
Access BOOM

This mobile was created specifically to teach sailing to children with disabilities. Access BOOM uses specially designed Access Dinghies to meet the needs of sailors with both physical and cognitive disabilities. The Access Dinghies have a weighted centerboard/keel so they will not capsize, comfortable forward facing hammock style seating, joystick steering, and a roller furling sail. This program provides participants with a fun and safe opportunity to learn how to sail. The CYA certified instructors can teach the CYA White Sail levels, and can modify the program to meet each participant’s needs and abilities.

· Maximum Number of Participants: 8 full-day participants, or 16 half-day participants

· Type of Boat Used: Access Dinghies 2.3 Wide
· Age of Participants: 8 years of age or older

· Program Cost: 5 Day Program - $2120, plus a $250 non-refundable Ontario Sailing non-member premium fee if your club/organization is not already an Ontario Sailing Member
· 4 Day Program - $1696, plus a non-refundable $250 Ontario Sailing non-member premium fee if your club/organization is not already an Ontario Sailing Member.
· Evening Classes: contact ucansail@ontariosailing.ca or 1-888-672-7245 ext.226

· Number of Instructors: Two CYA certified instructors

· Additional Equipment Supplied: Lifejackets & PFD’s, a coach boat, teaching aids

*Please note: Weeks in our program are booked on a first pay first serve basis. In order to keep our programs continually servicing the entire province there is no preference given to those who have hosted the program previously.
Host Responsibilities & Frequently Asked Questions

Hosting a BOOM mobile is a great way to promote and develop sailing in your community. Hosting a BOOM program can be very rewarding; however it does require a commitment from the host club or organization both financial and time. It is best to think of the BOOM Programs as a partnership between the host sites and Ontario Sailing, and we both must do our part to make the BOOM Program successful.

Host Responsibilities
- ***NEW INSTRUCTOR BILLETING REQUIREMENTS***

- BOOM hosts will now be required to billet the 2 instructors for the week(s) they have booked. The instructors will no longer be equipped to camp at a campsite or live out of the van. About 80% of the hosts are currently practicing this and for the comfort of the instructor we would like this to get to 100% this year. If you have any questions please feel free to contact Ontario Sailing. The instructors will still provide their own food. 

· As a BOOM mobile host you are responsible for promoting the mobile in your area and registering the participants. Ontario Sailing will provide you with promotional material, and participant registration forms. 
· You are responsible for making sure that each participant completes a participant registration form and the completed form is given to the instructors Sunday Evening when you meet with the instructors. This allows the instructors to be aware of any health related issues prior to the start of the program.
· You are responsible for meeting with the instructors on Sunday evening before the program to discuss your site’s expectations for the week. If you have any concerns about the program or the instructors it is important that you communicate with the instructors or contact Ontario Sailing as soon as possible so that the concerns can be resolved.

· You are responsible for organizing volunteers to meet the instructors when they arrive Sunday evening to help the instructors unload their van and trailer, as well as help them load up their van and trailer on Friday afternoon.

· You must arrange for a volunteer to be on site in the morning, and afternoon of each day of the program to supervise participants before and after the programs, in addition, you are encouraged to provide additional on-site supervision to assist the instructors during the day. The program runs from 9 am – 4 pm. On the last day of the program, participants will come off the water by mid afternoon so that they can participate in cleaning up the equipment (taking the boats out of the water, rolling the sails, packing up the dagger boards, rudders and paddles etc.). Handling and storing sailing equipment properly is an important part of learning how to sail.

· You are responsible for arranging an indoor or covered space where instructors or students can go if there is foul weather and they are unable to sail.
· You are responsible for making sure that the registration limits of 16 participants at one time for regular BOOM, 8 participants at one time for Access BOOM and 8 participants at one time for Adult lessons are not exceeded. 

· If possible it is recommended that you make arrangements to have an additional motorboat available that the instructors can use.
If you are unable as a host to fulfill all of the above responsibilities, please contact Eric at Ontario Sailing, 1-888-672-7245 or ucansail@ontariosailing.ca and we can discuss possible solutions. 

Frequently Asked Questions
· Can my club exceed the maximum and register more participants in the program?   Even if we provide additional boats?

· Unfortunately, No. In order for us to ensure the highest quality and safest program we must keep our student to teacher ratios low.

· 1:8 for BOOM

· 1:4 for Access BOOM and Adult BOOM
The maximum number of participants for BOOM is 16 and 8 for Evening Classes, if you exceed this maximum you will be invoiced an additional $250 for each participant above the maximum – if this number exceeds two you may not be able to host a mobile in the future. We are committed to safety and quality.

· Where will the instructors stay while in town?
- ***NEW INSTRUCTOR BILLETING REQUIREMENTS***

- BOOM hosts will now be required to billet the 2 instructors for the week(s) they have booked. The instructors will no longer be equipped to camp at a campsite or live out of the van. About 80% of the hosts are currently practicing this and for the comfort of the instructor we would like this to get to 100% this year. If you have any questions please feel free to contact Ontario Sailing. The instructors will still provide their own food. 

· Are we responsible for feeding the instructors?

· No, Ontario Sailing provides the instructors with a food allowance, so that the instructors may purchase food. However, they do appreciate the occasional invitation to dinner.

· How will I advertise this program?

· Ontario Sailing will provide you with some BOOM Posters that you may want post in the community.  

· Ontario Sailing will also provide you with BOOM Brochures, which you can distribute.

· You may want to contact your community newspaper, radio station, or television station; often they have a community events section where you can advertise your community event for free.

· You may also want to see if you can post signs in local schools.

· What type of communication can I expect from Ontario Sailing leading up to the start of BOOM?

· Over the course of the spring you can expect to receive a package via email with information you will need to help you host the mobile (Posters and Brochures).

· We will send the majority of the information out by email, however, some things like receipts and invoices we will mail to you.

· If you have any questions at all throughout the spring as you are planning for the BOOM program, please do no hesitate to email ucansail@ontariosailing.ca, or phone 1-888-672-7245 ext. 226.

· The BOOM instructors will phone you the week before they are scheduled to teach at your site. This is a great opportunity to talk to the instructors about your site’s specific needs or expectations.
· Do we require extra insurance to host a BOOM mobile?

· It is your club’s/organization’s decision whether or not to take out extra insurance to host a BOOM mobile. 

· The Ontario Sailing BOOM program is fully insured, our equipment is insured, and our instructors are certified and insured by the Canadian Yachting Association.

· Upon your request Ontario Sailing can provide you with a copy of a Certificate of Insurance (after June 1st, 2011) for your records. 

Here is a chart outlining the 8 possible weeks to choose for 2010 BOOM Program
Programs run Monday to Friday with the exception of 4 day programs which run Tuesday to Friday
	Week #1
	July 4 – July 8 2011
	Only 5 day programs available

	Week #2
	July 11 - July 15 2011
	Only 5 day programs available

	Week #3
	July 18 – July 22 2011
	Only 5 day programs available

	Week #4
	July 25 – July 29 2011 
	Only 5 day programs available

	Week #5
	August 2 – August 5 2011
	Only 4 day programs available
(Tues-Fri)

	Week #6
	August 8 – August 12 2011
	Only 5 day programs available

	Week #7
	August 15 – August 19 2011 
	Only 5 day programs available

	Week #8
	August 22 – August 26 2011 
	Only 5 day programs available


Additional Information for Access BOOM Hosts

Hosting an Access BOOM mobile presents some challenges that are unique to this mobile.  However it is my hope that with the right information and good communication we can make this experience a great one.

Our program is very adaptable and our instructors can accommodate most sites needs, unfortunately not every site is suitable.  If you are not sure if your site is suitable please contact us, and we may be able to help make your site more accessible through a few simple modifications. 

We recommend that your site have a dock that is wide enough for a wheelchair and room for helper.  There should be a stable ramp to the dock.  The water should be at least 3 feet deep off the end of the dock so that the dagger boards can be in the down position while the instructors are loading the students into the boats.

Each site should have an accessible building that the instructors can use to teach land lessons, or use for programs on rainy days, and where participants can leave their belongings and feel secure.  

Each site must provide at least one support person on site the entire time the program is running.  Our Access BOOM Instructors are CYA certified instructors. Although they usually have some experience working with people with disabilities they do not hold any specific certification in that area. That is why it is important that the host sites have someone on site that is familiar with the participants and their needs.

The boats that are used for this mobile are called Access Dinghies 2.3 Wide. They are a two person sailing dinghy. The participants are in these boats with a partner, not an instructor. The instructors are in a coach boat so they are maneuverable and can teach everyone on the water at the same time. Please try to make sure that all potential participants understand that they will be in the boat with another person who has a disability. If this is not a suitable situation for an individual, you may want to consider registering them with a companion (this may be a parent or friend) who can sail with them. This companion does not have to know how to sail, but should be comfortable in boats or around water. It is important that as a host you remember that this companion will occupy one of the sailing spots. Therefore if you have two participants register with a companion that is four participants total.

Ontario Sailing will provide all the hosts with a Participant Registration Form, which must be completed for every participant, and then a copy must be given to the Ontario Sailing instructors upon their arrival on Sunday evening. This information will help our instructors to better meet the needs of the individual participants, and will be kept confidential between the Ontario Sailing Program Director and the two Access BOOM Instructors.  

If necessary the instructors will assist the participants into the boats. The instructors will use a two person human transfer to lift participants into the boat. This lift is very effective at transferring most individuals, particularly youth. Please make sure that all participants are aware that if they require assistance into the boats this technique will be used. Ontario Sailing strongly believes that everyone should have the opportunity to sail. Our Access BOOM mobile is able to accommodate participants with many different disabilities; however our Access BOOM mobile may not be right for everyone. If you are unsure of the limitations of our program please feel free to contact us at 1-888-672-7245 ext.226 or uncansail@ontariosailing.ca. 









