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Getting Started

Offering Accessible Sailing to people with disabilities in your community can be as simple or as elaborate as you make it.  It is important that clubs go through a couple of important decision making and planning steps when deciding to offer an accessible sailing program. The following seven steps will provide you with a general guideline to follow when designing and implementing your program.  This manual will touch on topics that are specific to one of these seven steps, or may impact more then one of these steps. 
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Disability Awareness

PRINCIPLES OF INCLUSIVE ACTIVITIES

An inclusive education or recreation environment provides the opportunity for all participants of all abilities and interests to participate. It recognizes the value and contribution of all and the right to take risks and make mistakes, the need for independence and self-determination, and the fact that everyone benefits from the social interaction with everyone else. It is not a one-way relationship in which in which those with ‘special’ needs are catered to.

Inclusive activities use adaptations on an individual basis as needed, based on realistic expectations. Assistance is provided to the degree required. Adaptations may involve technology (adapted boats, joysticks, sip-and-puff) or technique (ways of lifting or moving, taking a team approach, rule modifications).

MOBILITY DISABILITIES

Disabilities that affect mobility include both stable and progressive conditions, with a wide range of severity from reduced stamina to paralysis. They may be highly visible if someone has undergone amputation or uses a wheelchair or walking aid, but conditions that include pain or fatigue may not always be obvious. People with limited or no movement in their arms or legs may or may not have sensory effects, depending if the condition affects the spinal cord. Depending on the condition, individuals may require assistance breathing, may use a catheter, and may have difficulty adjusting to hot or cold temperatures (a serious consideration for sailors). Some conditions may affect a person’s ability to speak or control their muscles, or cognitive function. Some of the major forms of motor disabilities include:

Injuries: Injuries either are site specific (amputation, muscle or nerve damage), or affect the central nervous system. The latter include spinal cord injury (SCI), which varies depending on the location on the spine and the extent of spinal cord damage, and ranges from weakness to paralysis below the point of damage. Brain injuries involve a range of neurological effects, including loss of speech or cognitive effects. Paraplegia, quadriplegia and hemiplegia may be complete or partial. Those with partial injuries have a wide range of mobility impairment.

Congenital conditions: Congenital conditions such as spina bifida and cerebral palsy occur from birth and are generally stable, and their effect on mobility is highly variable.

Acquired neurological conditions: Acquired conditions have a range of causes or etiologies. Some have a genetic cause, while others are the result of an autoimmune reaction, a virus, an infection or tumour. Examples include transverse myelitis, post-polio syndrome and Parkinson’s disease. Progressive conditions include muscular dystrophy, which usually begins in childhood, and multiple sclerosis, usually acquired as an adult. Multiple sclerosis can be highly variable and may go into remission in the early stages. Fatigue is a significant issue. There is a range of sensory effects.
Arthritis: There are more than 100 recognized forms of arthritis, with a wide range of severity. Pain is a significant factor.
ETIQUETTE: THE BASICS

Don’t let fear of doing or saying the wrong thing interfere or make you uncomfortable. Be natural, and treat a person with a disability as you would want to be treated. Let common sense, friendship and consideration break down barriers. 

· Don’t assume that a mobility disability affects intelligence.

· Don’t assume that you can see the whole picture. 

· Don’t ask a person with a disability what is ‘wrong’ with them, and do not ask for details of his or her condition. If you need to ask questions, make them specific, e.g., “Do you need the hoist to get into the boat?” or “How can I help you?”

· Offer assistance once, and only when it seems appropriate. Do not insist on ‘helping’ when someone tells you that they do not need help. Do not assume that you should grab an arm to provide support if it is not asked for.

· If a person uses a service dog, do not pet, feed, or speak to the dog unless you are invited to do so. When a dog is in harness they should be ignored completely. Some people allow their dogs to interact with other people when they are out of harness, but everyone has different ways of working with a dog.

· Some people may have muscle spasms that cause the limbs to shake, or minor epileptic seizures. These events are not dangerous, and there is nothing you should ‘do’. In the case of a seizure, make sure that there is nothing close that will cause injury, but do not hold the person down. Make sure that you know who has first aid training (But, if a seizure lasts more than five minutes be prepared to call 911).

When speaking or writing about disability...

· Refer to a person's disability only when necessary and appropriate. 

· Refer to the individual first, then to his or her disability. (It is better to say "the person with a disability," rather than "the disabled person.") 

· The following terms should be avoided in a disability context, because they are disempowering to  people or have negative meanings: 

· invalid             

· able-bodied 

· wheelchair-bound        

· victim, crippled  

· suffers from

· handicapped

·   Avoid jargon such as “physically challenged” or “differently-abled”

· Avoid terms that imply that people with disabilities are overly courageous, brave, special, or superhuman, or that their life is a “battle.”
When meeting and talking with a person who has a disability

· A handshake is not a standard greeting for everyone. When in doubt, ASK the person whether he or she would like to shake hands with you. A smile along with a spoken greeting is always appropriate.

· Speak directly to the person with a disability, not just to the ones accompanying him or her. 

· Don't mention the person's disability, unless he or she talks about it or it is relevant to the conversation. 

· Treat adults as adults. Don't patronize or talk down to people with disabilities. 

· Be patient and give your undivided attention, especially with someone who speaks slowly or with great effort. Do not fill in words or finish sentences.

· Never pretend to understand what a person is saying. Ask the person to repeat or rephrase, or offer him or her a pen and paper. 

· It is okay to use common expressions like "see you soon" or "I'd better be running along." 

· When meeting someone with a disability that affects learning or brain function, keep your communication simple. Rephrase comments or questions for better clarity, stay focused on the person as he or she responds to you, and allow the person time to tell or show you what he or she wants.

When you are with a person who uses a wheelchair or walking aid

· Do not push, lean on, or hold onto a person's wheelchair unless the person asks you to. The wheelchair is part of his or her personal space.

· Always ask before you help

· Try to put yourself at eye level when talking with someone in a wheelchair. Sit or kneel in front of the person. Avoid standing behind the chair, or standing so close in front that the person needs to crane his or her neck to look up.

· Rearrange furniture or objects to accommodate a wheelchair before the person arrives. 

· Offer to tell where accessible rest rooms, telephones, and water fountains are located.

· If someone is using crutches or canes, do not grab their arm to assist without first asking. Do not touch the crutches or canes as doing so may cause loss of balance. Think before you move: opening a door behind someone, while meant to help, may cause them to lose balance.

Assessing Your Clubs Resources

Sometimes clubs will shy away from the idea of offering an accessible sailing program because they do not think that their club has the resources.  However the key is to look at all the resources that you do have, not what you think you are missing.

Once clubs make the decision that they would like to make sailing accessible in their community, they are actually pleasantly surprised at how easy it can be.  The other thing is that instead of looking at everything as a problem, clubs must be able to look for options and solutions to make things work, and also opportunities to make things better.

Assessing you clubs resources is a valuable part of the Research & Discussion phase or developing your program.

How Accessible Is Your Site

This is often the first thing that clubs want to resolve.  Ideally we would like all of our clubhouses, sailing school buildings, grounds and docks to be 100% accessible. However this is often not a realistic goal, but this should not deter a club from starting a program.  In many cases, by making a couple of minor modifications or adaptations clubs are able to offer programs in an environment that is accessible to people with a variety of abilities. 

The first step is to take a walking tour of your club; you will probably be able to find several parts of the club that are inaccessible.  Now if you took that same walk through in a wheelchair, or using crutches, or while blindfolded you would find several more areas of club that are inaccessible. Try to identify the key areas that have to be accessible before you would be able to start a program, and then look at ways that you could modify that area.   You might want to ask someone who has a disability to join you on the walk through, to help you think of solutions.  Keep a list of other areas of your site that you would like to modify to increase accessibility, and as resources and funds become available you can make changes to those areas. There are many inexpensive solutions that can significantly make your club more accessible, and safer for people with disabilities.

Please take some time to work through the Site Awareness Checklist.

Program Resources

What other resources does you club have that would contribute to the success of an Accessible Sailing Program.  Members within the club or community who are able to volunteer to assist with the program are a very valuable resource.  There are many roles that volunteers can play.  Volunteers can help with organizing and facilitating the program, they can help maintain and care for the equipment, can help out on the water, or a variety of other tasks. Some programs require large financial resources to get started, while for other types of programs the start up costs are minimal.  Does your club have any funds that would be available to support an Accessible Sailing Program, or people who would be able to help raise funds for the program? Does your club currently offer any programs that you could build on to offer an Accessible Sailing Program?  In the past clubs that offer Learn–to-Sail programs, or adult cruising courses, or community club boats have been successful at using the resources from these programs to offer an Accessible Sailing Program. 

Community Resources

There are many organizations and agencies within the community who work with people with disabilities.  Look in the Community Notes section of your local newspaper; some agencies will regularly post upcoming events and contact information.  The other option is in your local yellow pages you can look under Disability or Disabled-Services.

A local community agency can be an excellent way to share resources.  Often they have skilled staff that are willing to share their knowledge to help train club staff and volunteers.  Agencies may also be able to help attract participants, and schedule when participants will be coming to sail.

Site Awareness Checklist

You may want to start by drawing a quick sketch of your property, including the buildings, grounds, and docks.

Parking lot

What type of surface is the parking lot, and is it flat? (i.e. paved, loose gravel, hard packed dirt, combination)

Are there any designated parking spots? (Designated spots should be a minimum of 360 cm wide.) Source: CMHC, A Modification Checklist, pg. 21.
Are they large enough to provide individuals with disabilities with adequate space to manoeuvre into and out of their vehicles?

Are the designated parking spots in an appropriate location? (i.e. close to the entrance to the building, and to the area where the sailing will actually take place)

Is there appropriate signage to mark the accessible spots?

How will you enforce the availability of accessible parking spots?

Sailing Area
Are there pathways or trails leading to the sailing area?

Will the boats be kept in the water or on land?

Is the dock fixed, or floating?

What is the surface of the dock? (Wood, concrete, plastic)

What are the dimensions of the dock area were participants would transfer into the boat?  Remember you want to allow enough space for a wheelchair to turn around, enough space to accommodate the swing of a lifting device, and room for people to assist with the transfer. (The minimum recommended turning space for a wheel chair is 150 cm x 150 cm) Source: CMHC, A Modification Checklist, pg. 22.

Is there a ramp leading to the dock area where the participants will be transferring into the boats? (The minimum recommended width of a ramp is 85 cm, and the maximum recommended slop is 1:20 to 1:12)  Source: CMHC, A Modification Checklist, pg. 21.
Does the ramp have handrails and an edge guard? What is the surface of the ramp?

At some sailing sites the participants transfer into the boat on the land, and then the boat is launched.  If this is the approach that your club will be taking you may want to assess this area by simulating a transfer and launch of the boat.

Equipment Storage

Where is the equipment for the program stored?

How far away from the sailing area is the equipment kept?

Are storage shelves at an accessible height? (The recommended maximum height for a shelf is 135 cm) Source: CMHC, A Modification Checklist, pg. 23.
All Building (Club house, classroom, dinning room)

Is the main entrance to the building level to the ground? Or does the threshold need to be fitted with a ramp? (The minimum recommended width of a ramp is 85 cm, and the maximum recommended slop is 1:20 to 1:12)  Source: CMHC, A Modification Checklist, pg. 21.

What is the width of the entrance? (The recommended minimum width of the entrance is 81 cm) Source: CMHC, A Modification Checklist, pg. 24.
How heavy is the door? 

Does the door open in or out?

Washrooms

What is the width of the entrance? (The recommended minimum width of the entrance is 81 cm) Source: CMHC, A Modification Checklist, pg. 24.
How heavy are the doors? 

What type of handle is on the door? (A lever type handle is easier to operate) 

Do they swing in or out?

Is there sufficient room to open the door and manoeuvre a wheelchair? (The minimum recommended turning space for a wheel chair is 150 cm x 150 cm) Source: CMHC, A Modification Checklist, pg. 22.

Are the sinks mirrors, and toilets at accessible heights?

What type of faucets does the sink have? (A lever type handle is easier to operate)

Is the lighting adequate?

Is there at least one designated accessible stall?

Boats

There are many types of boats available today that help make sailing accessible, but there are also many adaptations that can be made to other boats to make them accessible.  

There are benefits to each of the various types of boats, what type of boat you select will depend on what type of program you are planning to run, and what will work well for your clubs.

This section includes a list of boats that are commonly used in Accessible Sailing Programs across Canada, and in other parts of the world.  This is by no means a complete list of boats, as builders and designers are continually coming up with new ideas to make sailing more accessible.

The other option to consider when deciding what boat(s) to select for your program is the idea of adapting an existing boat.   Adapting an existing boat can be a very cost effective solution if you already own the boat.  The ISAF/IFDS Disabled Sailing Committee Sailing Manual has an excellent section on Adapting Boats. 

Below are some questions that you might want to consider when deciding which boat to choose for your program, or how to adapt an existing boat.

Stability – how stable is the boat for transferring into and out of? How stable is the boat out on the water?  Will it capsize?

Number of People – How many people can sail the boat at a time? Is there room for a sailing companion or aid if necessary?

Comfort – Is the seating appropriate? Will it be comfortable for participants to sail?

Level of Accessibility – What level of ability can the boat accommodate?  Are there ways that the boat systems could be modified to accommodate an individual with a higher level of ability?

Sailability – How does the boat sail?  Is it a performance boat that would be appropriate for more advanced sailors, or someone interested in racing, or is it a beginner boat that would be best suited for novice sailors?

Fun Factor – Will this boat be fun to sail?  How does it look?  Will it be appealing to new and/or seasoned sailors? 

Accessible Sail Boats

	Access Dinghy

Several different models

Access 2.3 Dinghy

Length 2.3 m

Beam 1.25m

Weigh 48 kg

Sail Area 2.3 sq.m

Weight in Keel 15 kg

Access 303

Access Liberty


	Challenger III

A 15 ft Trimaran

Length 4.57 m

Beam3.50 m

Draft (including foils) 0.45 m

With centreboard

Mast Height 6.5m

Weight Main Hull 81 kg

Weight Floats (each) 19 kg

Sail Area 9.89 sq m



	Hobie Cat Trap Seats

The Trap Seat can be attached to a 16 ft Hobie Cat to provide a seat for a person with a disability to sail the boat from. The person with the disability is accompanied by an able bodied companion.


	International 2.4mR

One of the Paralympics classes 

Length 13’8”

Beam 32”

Displacement 570lbs

Ballast 400lbs

Sail area 81 sq. ft.

Draft 3’3”

Norlin Mark III



	Martin 16

Length 2.9m

Beam 1.21m

Draft Keel Up 0.40 m

Draft Keel Down 1.0 m

Total Weight 318 kg

Ballast (lead) 136 kg

Sail Area 9.5 sq m

Mast Height 6.15 m


	Sonar

 One of the Paralympics sailing classes.

Length 23’0”

Beam 7’ 10”

Draft 3’ 11”

Ballast 900 lbs

Sail Area 250 sq. ft.



	Freedom Independence

Overall length: 20' 6" 
Beam: 8' 

Draft: 3' 9" 

Displacement: 2080 lbs. 

Sail area: 230 sq. ft. 

Crew: 2-3 persons 


	


Program Planning

There are several different ways that a Yacht Club or Sailing School can make them selves accessible to people with disabilities.  There is the aspect of making your site physically accessible, which we discussed in the section on Assessing Your Clubs Resources, but you also need to make your programs and services accessible.  There are many different types of Accessible Sailing Programs.  It is important that you develop a program that builds on you clubs strengths.  You may find that after you have worked through the exercises in the Assessing Your Clubs Resources you may have already developed some ideas of the type of program that would work well at your club. Below are some general descriptions of some different types of programs. You will discover that no one program is perfect, and that there are pros and cons to all of them.  The important thing is to learn about what other clubs have tried, and to design a program that is right for your club.  After you have read through this section and get some ideas from other programs take some time to complete the Program Planning Questionnaire.

Integrated Child/Youth Program

If your club currently runs a youth learn to sail program, an integrated youth program would probably work very well.  The main objective of this program is to give a child with a disability the opportunity to learn how to sail along with other children their age.  The child with the disability is placed in a learn-to-sail class, and may even choose to work on a level with other children.  The child participates in all the activities both on and off the water.  An accessible boat is added to the existing fleet of learn to sail boats for the child with the disability to sail. The school may assign an additional instructor or volunteer to that class to assist the child when necessary.

Child/Youth Able Sail Program

Children or youth who have a disability learn to sail in a class with other children who have a disability.  All participants use accessible boats.  These programs can be run as a day camp type program, where the participants are there for the day and do activities both on and off the water. Participants may choose to work on a level as their skills develop.

Recreational Program

In a recreational program participants are not working on a level in an instructional setting.  Instead they are sailing for the pure enjoyment.  Often clubs offer recreational sailing along with an instructional program, but not necessarily.  Recreational sailing can take place on an accessible dinghy or keelboat. Often clubs will have an instructor or a volunteer take a potential new participant out for a sail, so they can see if they like sailing.  Clubs often offer recreational sailing for adult, youth and child participants.

Adult Able Sail Program

Adult participants learn to sail with a group of other adults who have a disability.  All participants use accessible boats. Often participants register for a group of lessons, where they can work on a level.  These classes are often offered in the evening or on weekends. 

Integrated Adult Program

If your club currently offers an adult learn to sail or learn to cruise program you may want to look at integrating that program. By adding an accessible boat to a current dinghy fleet, an adult with a disability can participate in the learn-to-sail class and work on a level.  If your club offers cruising instruction you may want to look at modifying the keelboat that is used for instruction to accommodate a person with a disability.

Again, there are many different types of programs.  The key is to develop a program that works for your club.

Once you have a good idea of what your clubs resources are, and you have done some research you will have to start working out some of the details of your plan.

Take some time as a group and work through some of the questions on the Program Planning Questionnaire.  This is an important step in the Planning phase. You may not be able to answer all of the questions the first time through. The objective of this questionnaire is to get everyone thinking about the specifics of offering an Accessible Sailing Program.  Using the information you have collected during the Research & Discussion phase to answer these questions, you should then be able to use your answers to develop an outline and description of the program.   

After you have developed an outline for you program as part of you planning stage, you might want to set up an open house to meet with potential participants, and generate interest for the program.  You may also find it helpful to design a questionnaire to gather feedback from potential participants.  Please see the example Participant Questionnaire.
Program Planning Questionnaire

Objective


The objective of this questionnaire is to get everyone thinking about the specifics of running an Able Sail Program.

Why do you want to have an Able Sail Program at your club?

What goals or expectations do you have of the able sail programs?

In terms of:


Number of Participants


Age of Participants (see next page for detailed breakdown)

Financial Gains/Losses


Other

What will be the purpose of this program?

To:


Introduce people to sailing?

And/or


Sailing Instruction & Skill Development?

And/or


Training & Racing Opportunities?

And/or


Other?

What type of program will you run?

Integrated or separate or a combination?

Who will the participants be?

Children (3-11)

Youth (12-18)

Adults (18+)

Variety of ages?

Level of ability?

Type of disability?

What resources does your club have to make this program a success?

In terms of:


Volunteers


Docks


Site


Other

How many volunteers do you have, and what roles can they play?


Number of Volunteers?

Roles for Volunteers:


Organizing Participants


Maintaining Equipment

Fundraising


Promoting the Program


Being a sailing companion


Organizing/helping out with special events


Other (list other possible roles)

What kind of safety policies/best practices do you have in place currently?

Have you given thought to any new safety policies that you think you might need for an Able Sail Program?  

If yes please elaborate:

Some expenses to consider in running this program include:

1) Boat & Equipment (lifejackets, transfer aids, etc.)

2) Certified instructor (can you use an Instructor from an existing learn to sail program in the evening, or can you get a volunteer to get certified by paying the cost of the course, annual fee)

3) Other (administrative, volunteer appreciation, club modifications, etc.)

How will you offset the cost/expenses of the program?

Charging the participants

Fundraising/Sponsorship

Club subsidizes the cost

If you are charging the participants will there be a membership fee and/or cost to use the boats?

Will participant be required to pay a membership fee?

If yes, what will that fee be?

Will the participants pay the same membership fee or a different category of membership fee?

(Example - Sr. member, intermediate member)


Will the participants have to pay to use the boats?


(Will it be a one-time unlimited fee, or a pay as you go fee)?


Will you charge for sailing lessons?



If yes, what will the fee be?

Who can use the boats and when?

Where are you storing the equipment?  Who can access it and when?

Any Other Questions?

Participant Questionnaire
Do you think you would be interested in sailing this summer?

Yes _____

No______

Maybe _______

How often do you think you would like to sail this summer?

Once a summer _____
Once a month ______
Once a week ______

Other _______________________________________________________ 

Are you interested in taking lessons so that you can learn to sail independently?

Yes ______ 

No _______ 

Maybe _________

What would you be able to pay, or what to you think would be reasonable to pay for sailing lessons?

______________________________________________________________

What day or days of the week would you be available to go sailing?

________________________________________________________________

What time of day would be best for you?

Morning _____

Afternoon ______

Evening ______

What would you be able to pay, or what to you think would be reasonable to pay to go for a recreational sail?

________________________________________________________________

Is there anything you would like more information on?

________________________________________________________________

________________________________________________________________

Contact Information

Name ___________________________________________________________

Address _________________________________________________________

________________________________________________________________

Phone Number ___________________ Email ___________________________

How would you prefer we contact you?

Phone _______

Email _______ 

Mail _______

Thank you very much for coming to the Able Sail Information Night and taking the time to fill out this questionnaire.  Hope to see you on the water this summer!            
Safety

It is important to establish procedures and best practices at your club that will keep everyone safe.  In general how you operate your accessible sailing program should not be very different from how you operate any other aspects of your club.  However you may find that your club will encounter some situations, which are unique to offering sailing programs for people with disabilities.  It is important that you deal with these situations in a manner that will treat all participants with dignity. If you are writing policies it is important to review them and make sure that they are inclusive in nature.  It is a good rule of thumb that every policy, decision, procedure, should be in the best interest of the participants. 

The Ontario Sailing Club Safety Manual is an excellent tool for helping you manage your club or program.  

Understanding your participant’s needs is an important part of ensuring their safety and well-being.  Please see the sample Registration Form. In addition to the Registration Form you may want to gather more specific information about the participant’s abilities.   

Included in this manual you will find a sample of an Incident/Accident Report Form and a Minor Accident/Incident Log.

One area of the program that people are often concerned about in terms of safety is the area of lifts and transfers.  There are many different ways that a participant can safely transfer into and out of a boat, but you should review some commonly used techniques.

The ISAF/IFDS Sailing Committee Sailing Manual provides some excellent guideline and instructions for transferring into and out of boats.

Participant Registration Form

BOOM, Access BOOM 

_____Youth Program

_____Adult Program

Name of Participant: _______________________________________________ 

Name of Parent or Guardian (youth): __________________________________

Address: __________________________ City: __________ Postal: __________

Phone (H): (      )_____________ Phone (W): (      )_____________ ext: ______

Email: ___________________________________________________________

Course Location: ______________________ Dates of Course: ______________


Personal Safety Information

Participants Name: ___________________________________ Male____ Female____

Date of Birth: ______________ Health Card Number: __________________________

Family Doctor: ______________________________ Phone: (     ) ________________

Emergency Contact: _________________ relation: ___________ Phone: ___________

Emergency Contact: _________________ relation: ___________ Phone: ___________

Are there any medical, learning or behavioural conditions of which we should be aware (including insect, food and medical allergies)?

Yes ____
No ____

If yes, please explain: ____________________________________________________

______________________________________________________________________

______________________________________________________________________

Waiver

I understand that it is a condition of my participating in this program that I do so at my own risk.  Therefore in consideration of my acceptance of entry into this program, I agree to save harmless and keep indemnified Ontario Sailing, the host club or organization, the Canadian Yachting Association, the organizers and their respective agents, officials, servants and representatives from and against all claims, actions, costs, expenses and demands in respect to death, injury, loss or damage to my person or property, howsoever caused, arising out of or in connection with my taking part in this program, not withstanding that the same may have been contributed to or caused or occasioned by the negligence of the same bodies, or any of them, or their agents officials, servants or representatives. I further understand and agree that this release is binding upon myself, my heirs, executors and assigns. I understand that photographs and videos taken of program participants, staff may be used for promotional purposes and I hereby consent to such by Ontario Sailing.

Participants Signature ______________________________ Date____________

(Parent or Guardian if participant is under 18 years of age)
Incident/Accident Report Form

NAME OF FIRST AIDER:  ____________________________________________________ 

NAME OF INJURED PARTY:  _________________________   SEX:  M   F   AGE:  ______

INJURED PARTY’S HOME ADDRESS:  _________________________________________

DATE INCIDENT:  _____________________ TIME OF INCIDENT: ___________________

LOCATION:  _____________________________________________________

SPECIFIC AREA: _________________________________________________

INJURED’S HISTORY:

S – Symptoms ___________________________________________________________

A – Allergies  ____________________________________________________________

M – Medication  __________________________________________________________

P – Previous (experience with injury/illness) ____________________________________

L – Last (last drink, last meal, last rest break, etc) ________________________________

E - Events  (leading to injury)  ________________________________________________


__________________________________________________________________
__________________________________________________________________

BODY PART INJURED (please be sure to be specific, including Left and right side, etc): ________________________________________________________________________

NATURE OF INJURY (ex. Cut, bruise, sunburn): _________________________________

________________________________________________________________________

DESCRIBE FIRST AID GIVEN:  ___________________________________________________

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________

NAMES OF ANY ONE ASSISTING WITH TREATMENT: _______________________________

_____________________________________________________________________________

FAMILY/ GUARDIAN NOTIFIED:

YES                   NO

NAME OF GUARDIAN NOTIFIED:  ________________________________________

NAME OF PERSON WHO MADE THIS CALL:  ______________________________

FURTHER MEDICAL TREATMENT REQUIRED:
YES

NO

NAME OF MEDICAL FACILITY:  _________________________________________

METHOD OF TRANSPORTATION:  _______________________________________

ADDITIONAL INFORMATION: ____________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

FIRST AIDER’S SIGNATURE: _______________________      TEL # _________________

WITNESS’S SIGNATURE:  __________________________     TEL # _________________
Evaluating Your Program

Evaluation is a very important part of running a program. Evaluating your program does not have to be a formal process, although you may choose that route.  

One aspect of evaluating your program is gathering feedback from the participants.  Please see the attached Participant Evaluation Form.   The evaluation form you design for your program should take into consideration the age of the participants; this form was designed for child and youth participants.  Staff or volunteers may want to offer assistance to help participants complete their evaluation forms, or communicate their feedback using other methods. Try to provide participants with options as to how they can provide feedback.  You might want to set up a mail box in your voice mail system that people can phone with ideas or suggestions, or set up an email address were participants who would not be able to write their comments by hand could use their adaptive computers at home and email their comments. 

As an organizing committee you should also take some time to evaluate your program.  It can be as simple as at every meeting right down something that is going very well, and some aspect of the program that needs work.  You can then work as a group to think of ways to build on the success of things that you are doing well, and think of solution for areas that need improvement.

If a group or organization is providing you with funding, they may require you to evaluate the program.  Communicate with the funder from the very beginning so you know exactly what is expected of you.  Some may require information in terms of a yearly update; others may want more frequent updates.  Some funders may have a specific evaluation form that they expect you to complete, others may just ask for a letter highlighting your success.

Participant Evaluation Form
(example from Ontario Sailing Boom/Access Boom Program)
Please Circle your answers below

Program:
BOOM

BOOM Escape 

Access BOOM

Week:
Week 1
   Week 2
      Week 3
     Week 4



Week 5
    Week 6
       Week 7
     Week 8

Site/Location: __________________________________

Name: ________________________________________

1.  How did you like your week of sailing?

Excellent


Good

     Could have been better

2.  What boat or boat(s) did you sail in the program?

Escape Mango

Escape Captiva

Access Dinghy



Echo Dinghy


Opti 

3.  What boat or boat(s) did you like best?

Escape Mango

Escape Captiva

Access Dinghy



Echo Dinghy


Opti

4.  What was the weather like? 
Sunny
Rainy

Windy
Hot

Cold

Everything

5.  What did you think of the instructors?

Excellent


Good

     Could have been better

6.  What was the best part of the week?

____________________________________________________________

7.  What would you change about the week?

8.  Would you like to participate in one of the BOOM sailing programs next year?


Yes


Maybe


No

Any other comments?

________________________________________________________________________________________________________________________

____________________________________________________________

Happy Sailing!

The following pages are excerpts from the International Federation for Disabled Sailing (IFDS), Sailing Manual. The entire manual can be found at www.sailing.org.

Transferring Into and Out of Boats


For the well-being of both sailors and helpers, it is essential to learn the best way to transfer safely into and out of a boat. Successful transfers help to build the confidence of all concerned, with the result that all will be enthusiastic and fit to turn up again next time.

Communication Good communication is the key to success. Discuss the needs of the sailor and the demands of the situation; then together plan the transfer. Someone should take the lead, if only to count down to the moment of combined effort in a lift.

Check that Help is Needed Help is essential for some, desirable for many and unnecessary for others. Find out what the sailor prefers. Keep checking; a sailor may start the day able to transfer but may welcome extra help after a long, hard sail. Who wouldn't?

	An experienced, sailing physiotherapist recommends 'Focus on the sailor's back-side! 


If that's in the right place, the rest will be too!'
Preparation Make sure that the area for the transfer is free of clutter; then:

· Secure the boat fore and aft to maximise stability; position the boat to allow the shortest transfer distance (This usually means with the stern close to the jetty.) 

· Keep clear of cleats and other obstructions at the point of transfer 

· Watch out for splinters and sharp edges 

· Where appropriate, lower the guard rail on the boat 

· Wear a life-jacket.


The Three Stage Transfer It is a good idea to think of the transfer in three parts, regardless of whether a person is using a wheelchair, has difficulty walking or is visually impaired (Fig. 1). 
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	Three Stage Transfer
1. Move from the chair or standing position to a sitting position on the jetty.
2. Shift the back-side from the jetty to the deck of the boat and then transfer the legs. (Some sailors prefer to transfer their legs first.)
3. Move from the deck to the cockpit



Transferring with Two Helpers This transfer technique works well in most situations. However, it may not be suitable for all sailors, particularly if they have weak or painful arms or shoulders; check. 

The wheelchair user should move to a position alongside and parallel with the boat, leaving sufficient space to sit on the jetty between the boat and the chair. Put the brakes on. Lift the back of the wheelchair, or remove the arm support on the transfer side.

The stronger helper (Helper One) should take the main body weight, while the other helper (Helper Two) lifts the legs.

The sailor grips his/her own wrists across the chest (Fig. 2). Helper One puts his/her hands under the sailor's armpits and grips the sailor's forearms (Fig. 2). Helper Two grips under the sailor's knees (Fig. 3). 

After a countdown, lift the sailor onto the jetty (Fig. 4.)

Helper One puts one leg onto the deck of the boat and after moving his/her weight onto that leg, lifts the sailor's trunk onto the deck (Fig. 5).

Helper Two transfers the sailor's legs (Some sailors prefer to transfer their legs first.)

Both helpers then transfer the sailor into the cockpit.

Reverse this procedure to disembark.

To avoid injury to the lower back, helpers should use their stronger leg muscles by bending their knees during any lift.
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Transferring to a Chair

Sailors happy to embark unaided may welcome help when disembarking. A little assistance (from anyone) may be all that is needed to boost or conserve the sailor's own abilities. Although they are not suitable for everyone, the following ideas have proved useful (if sometimes unconventional).
Lift via the webbing on a life-jacket (Fig. 6).

Lift via a loop of webbing added to the back of a Jay Protector (Arrow, Fig. 7).

Two helpers lift under the sailor's armpits and share the weight of the trunk (Fig. 8). Sometimes it's useful if the sailor grips under his/her own knees.

Simply lift via the trouser waist-line or belt.

Boat Hook

Sailors with disabilities may find it difficult to disembark across the foredeck. In a cross wind, it may be necessary to pull the stern of a boat towards the jetty. A boat hook can be very handy for this. The addition of a garden tool handle makes a boat hook more useful (Fig. 9).

Cushions
Cushions are vital pieces of equipment for sailors with disabilities. They are:

· Essential for skin protection for those with no sensation due to paralysis 

· Important for the comfort of someone with limited movement, sitting for long periods 

· Useful for someone with lack of trunk stability, or in need of support to maintain a particular position e.g. to reach winches or sheets.

It is useful to have spare cushions available during transfers to use as 'stepping stones' for sailors who need constant protection. Ordinary foam wheelchair cushions can be used, but they tend to soak up water. Alternatives include: 

· Layers of closed cell foam glued together. Holes drilled through this 'sandwich' prevent water settling on the surface and provide a means of tying the cushion securely to the seat of the boat. 

· A Jay Protector (JP). Manufactured in America, this patent device is fast becoming essential for the committed paraplegic sailor with no sensation in the back-side. The JP is a small pad filled with a patented gel. The pad fits inside a sling which is strapped to the body to protect the sailor's buttocks (Fig. 7). The JP provides protection in the wheelchair, during transfer on the jetty and in the boat. It is designed to be worn outside protective clothing and will protect waterproofs. Some sailors wear a JP underneath their waterproofs to make sure it is not displaced during manoeuvres. 

· A Roho. Available for use in wheelchairs, a Roho is an inflatable rubber cushion (therefore unaffected by water) with the appearance of an egg box. It provides excellent protection and comfort in the boat. Care must be taken to avoid punctures. It is available in regular and 'active' profiles.

Aids to Transfer If people with disabilities sail regularly from a fixed venue, it may be worth considering permanent aids to transfer. Such aids vary from simple to complex:

A sliding board is useful where the transfer gap is wide and the deck is at a similar height to the seat of the chair (Fig. 10).

A transfer box provides trunk support (Fig. 11). [image: image3.png]




A webbing loop (two metres of 500 mm webbing joined end to end) can be passed under the armpits and behind the knees (Fig. 12).

A bosun's chair or medical sling can be used for transfer (Fig. 13). It is sometimes simpler to keep the sling around the body while sailing so that it is ready for disembarkation.

A block & tackle can be rigged on the boom or main halyard, and used in conjunction with the above 'suspending' devices.

A hoist can be installed on a stable dock. However, this may be unsuitable for a floating pontoon. A hoist is particularly useful if mounted on the outside corner of a dock where it can be used for both the front and side (Fig. 14). [image: image4.png]




Cranes for launching boats can be used for transferring people; however, they are not for the faint-hearted.

A gantry is useful ashore in preparation for a beach launch (Fig. 15).

Lifting puts helpers at risk of injury. But if mechanical lifting devices are not simple, at hand and practical, they will not be used. The design of lifting devices is worthy of more research. In the mean-time, human help remains readily available, flexible and portable.

After Embarkation It is the sailor's responsibility to check that the boat is rigged and ready to sail, and that he/she has everything needed including drinks, snacks, sailing instructions, hat, sun-block etc. It is handy to have someone around to fetch (or simply to blame for) forgotten things!

Before leaving the jetty, allow extra time and assistance to ensure that a visually impaired sailor has orientated him/herself and has organised the boat to his/her satisfaction.
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Adapting Boats

Almost any boat can be sailed by people with disabilities (see Chapter 3 - Organising a 'Have a try' Day). However, it is clear that some boats are more suitable than others. Figure 16 is not an illustration of a real boat. Rather it's a collection of ideas which many disabled sailors find useful. Some ideas are dealt with in more detail elsewhere.
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Simple Solutions For many able-bodied and disabled sailors, a standard ex-factory boat is perfectly adequate. But sooner or later, almost everyone chooses to personalise a boat in some way. Few boat owners are enthusiastic about making unnecessary modifications. So if you are new to sailing or still experimenting to find the best solutions, make only temporary adaptations.

A basic 'starter kit' for any boat could include a camping mat, a plank of wood, some short lengths of rope and a roll of duct tape. With these items, it is possible to provide: 

· A padded, non-slip seat 

· Padding around sharp objects in the cockpit 

· An additional thwart to assist transfer from side to side during manoeuvres (Fig. 17). 

· Extra loops of rope to grip and maintain stability in the boat 

· Extensions to sheets.

Only when confident of the value of a solution should you make permanent adaptations ... and then probably only if the boat is yours or the owner is amenable!
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Good Seamanship

For disabled sailors, it is particularly important to: 

· Minimise obstructions to movement about the boat. Consistent location of items is vital for visually impaired sailors. 

· Check equipment carefully. A breakage is irritating for everyone, but it can present real problems for the less agile. 

· Lubricate where appropriate to reduce the power needed to operate devices. 

· Tape off anything likely to snag lines, particularly if out of easy reach. 

· Align jam cleats to facilitate release by a single hand. Check that fairleads are slightly lower than the jaws to facilitate easy jamming off. 

Seating
Seating adaptations are most likely to be useful to sailors with reduced trunk stability or limited use of the legs. Adaptations may vary from simple padding to specialised swinging seats.

Cushions are important (see Chapter 5 - Access to Boats).

Additional thwarts can be fitted by taping, tying or clamping a plank of wood across the boat (Fig. 16).

Plastic chair seats provide extra trunk support. However, the seat (and the seat back) must be firmly secured to the boat. A strap to hold the sailor into the seat provides additional trunk support (Fig. 18).

Many swivelling seats have been designed and produced world-wide. Such seats need secure installation and should be used with caution in other than light conditions because the sailor must often be strapped in. Nevertheless, mobile seats can offer access to sailing for very disabled crew (Fig. 17).

The Curtis seat is designed so that the helmsman can move from side to side in front of the tiller. It is covered in foam and sealed with vinyl fabric. There is some back support (Fig. 20).

Surfaces One sailor may value a non-slip surface for added stability (this could be achieved with camping mat, rubber backed carpet or even a non-slip bath mat) but another may prefer a highly polished surface for ease of movement about the boat.

Keep within the Class Rules If sailors intend to race a boat, it is important to check that modifications will not rule it out of class. A sailor with paralysed legs put a false floor into his Miracle dinghy. The boat was accepted at 'friendly' club level, but not elsewhere.

Tiller Modifications Sailors with disabilities (particularly of the lower limbs) have a lot to do with their hands (including simply holding on). They are less agile moving across the boat. It is important that the helmsman is not hindered during manoeuvres by any awkwardness with the tiller. It may be enough to modify the seating, (see p. 23).

Lengthen, shorten or hinge the tiller in relation to the sitting position of the helmsman (Fig. 21).

Add a ring (a child's rubber quoit, wheelchair castor tyre etc.) to the tiller end to provide an easy grip for sailors with weak hands or hand prostheses (Fig. 16).

Tension the tiller to introduce resistance to its movement, particularly if the helmsman has to let go during a manoeuvre. This can be arranged with elasticised shock cord or something similar (Fig. 22). 

Fix the tiller in a chosen position, to free hands for rope work etc. This is important if a sailor can effectively use only one hand. Many designs are being developed (see Chapter 12 - Useful Contacts).

Sheet End Modification

Simple modifications to the end of a sheet can be a great help for sailors who lack fine motor control or strength in the fingers. A visually impaired sailor may value similar modifications so that she/he can identify different lines by touch (Figs. 23 - 25).
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Modifications to Running Rigging The following items are standard on many boats, and many are of particular benefit to sailors with disabilities: 

Lines led back to the cockpit are important if all the crew remain in the cockpit of a boat designed for sitting out.

Quality blocks with roller bearings reduce friction.

Increased ratios decrease the effort of pulling in lines (Fig. 26).

Cascade rigging for the boom vang increases purchase without increasing the length of line to be pulled in (Fig. 27). Consider terminating the vang line at the boom so that it can be pulled downwards using body weight.
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A mainsheet operated from the boom is easier than one operated from the floor for many disabled sailors (Fig. 28).
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Course and fine control of mainsheet tension enables a sailor with weak hands to haul in the mainsheet with the course control and then to tension the sheet with the fine control.

A protest flag stored in a photographic film container can be attached to the rigging for quick release.

Access in Clubs

Many people with disabilities sail in clubs with no specialized facilities. Problems of physical access are overcome by a positive attitude on the part of all concerned and a tolerance for some loss of independence on the part of the disabled sailors.

Accessible facilities benefit all club members whether disabled, ageing, or simply burdened with kit. If facilities are right for people with obvious disabilities, they are excellent for others. (A club which hosted a World Disabled Sailing Championship built a bridge to provide access to the first floor. Now, this bridge is much appreciated by all club members and brewery delivery staff as a short cut to the bar!)

Jetties 
Jetties should be stable and wide enough for two wheelchairs to pass safely. Depressions in the surface should be sufficiently narrow to avoid tripping people and jamming wheelchair castors. A raised edge guides partially sighted sailors and reduces the chances of wheelchairs (occupied or otherwise) being 'lost overboard' (Fig. 30).

Avoid wide, unstable fenders such as rubber tyres. They increase the space between the boat and the jetty, and make transfers more difficult.
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Ramps to the jetty should have handrails (Fig. 31a). The surface of the ramp should have transverse strips wide enough to give a good footing for a walker but short enough to allow the wheels of a chair to pass (Fig. 31b).

If it is impossible to use jetties, some disabled people may be able to transfer into moored keel boats from rubber tenders. It may be possible to use the rigging (boom etc.) to assist.

Fig 32
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If boat must be launched from the shore, it is essential that a firm, smooth beach is selected for the purpose. Old carpets can be laid over soft or muddy surfaces. Heavy duty rubber matting provides a longer lasting solution.

Generally, it does not matter if wheelchairs are pushed a little way into salt water but it is worth-while hosing them soon afterwards with fresh water.

Doors & Steps 
A stiff door and a high threshold can be difficult for a wheelchair user. Both sides of a threshold should be ramped (Fig. 32).

Doorways should be at least at least 70 cm wide.

To assist the partially sighted, there should be good colour contrast between the door, the frame and the surrounding wall. Clear labelling at a consistent height is appreciated.

An independent wheelchair user can often negotiate one step; however, two steps are impossible and should be bridged with a ramp.

Alternatives to Stairs 
At some time, most wheelchair athletes have been carried up and down stairs (the majority of sailing club bars are on the first floor!). While carrying is a simple temporary solution, it will always be hazardous and undignified for all concerned. Alternatives are expensive. You may care to approach your local government, sports council or charities for grant aid. Bridges, lifts, stair lifts etc. require specialist advice from an occupational therapist or architect, and may need to meet local building safety regulations.
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Change Rooms & Toilets 
Check that change rooms and toilets are clearly labelled and accessible Please take note of the following;

Privacy and independence are important to everyone and should be central to the planning or modifying of all club-houses.

Floor surfaces should be non-slip especially in areas likely to get wet.

Temporary, wheelchair accessible cubicles can be created in a variety of ways (Fig. 35) but in the long term, well established guide-lines for disabled toilets should be employed (Fig. 36).

A plastic garden chair in a shower cubicle with a curtain, provides a temporary solution. A more permanent facility should have no steps or threshold to the shower tray. The floor surface should be non-slip. A fold-down seat and plenty of grabs rails should be provided.

Showers should be simple to control with adjustable shower head height. Check that partially sighted sailors are familiar with the layout and operation of the shower, and that the controls are within reach for a wheelchair user.

It is comparatively simple to lower the height of a wall mirror for use by wheelchair users and younger club members. Raising or lowering a hand-basin is a bigger job. Simply removing the panelling from below the basin may allow access for a wheelchair user.

Social Areas Much advice is available for making buildings accessible for people with disabilities but it tends to focus on ramps and toilets. One disabled Scottish sailor was heard to voice the view of many 'Never mind all that, I want to join my mates in the bar!'

Obviously, a 'social' area implies integration. Much can be achieved by a sincere welcome and a discreet check (few people enjoy causing disruption with their arrival).

An untidy environment is both inconvenient for a wheelchair user and hazardous/disorientating for a partially sighted person. Try to be consistent with layout and avoid placing furniture in route ways.

A traditional bar is designed to be leant on by a standing drinker. It should be possible to create a lower section for a seated drinker.

The use of chairs rather than fixed benches gives wheelchair users access to tables.

For further information, see Chapter 10 - Disability Awareness.
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